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Answer any two questions.                                       Full marks-20

OPERATION RESEARCH
1	What is linear programming?
	Solve the following linear programming problem using simplex method.
			Maximize	z =	x1 + x2 + 3x1
			Subject to		3x1 + 2x2 + x3  3
						2x1 + x2 + 2x3  2
						x1, x2, x3  0

2.	What do you mean by inventory control? What are the various costs involved in the management of an inventory? Also explain the terms : Economic Order Quantity, Lead Time and Buffer Stock.
	
3.	(a)	Define a game. Describe the maximum and minimum principle for solving a game with a suitable example.

	(b)	Write a note on ‘Simulation’.
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Answer any two questions.                                       Full marks-20

PROJECT MANAGEMENT

1	Define a project with the help of an example.
	Explain the characterization of cost components and the two approaches to estimating project costs.

2.	Explain the difference between continuous improvement and project quality planning. List and describe four aspects of project quality assurance.
	
3.	What are the project control measures? Describe in detail how would you ensure project implementation on track.

Assignment Questions of P.G. Diploma in Operation Management (Vocational Course) Paper-III 2019

Answer any two questions.                                       Full marks-20

PRODUCTION/OPERATION MANAGEMENT

1	Explain the need and importance of forecasting in production management. Differentiate between qualitative and quantitative methods of forecasting with suitable examples.

2.	Define material handling. Describe the principles of material handling. Also explain how would you evaluate the material handling system.
	
3.	What do you mean by production planning and scheduling? What are the guidelines for aggregate planning? Also discuss the scheduling methods and scheduling strategies.
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Answer any two questions.                                       Full marks-20

MANAGEMENT OF INFORMATION SYSTEM

1	Discuss the use of Computer Network in development of Communication.

2.	Discuss he conceptual Foundation of Information System.
	
3.	Explain a case study of Computer Applications in Distance Mode of Education System.
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Answer any two questions.                                       Full marks-20

MANAGEMENT OF R & D AND INNOVATION

1	Explain the process and Importance of Technological Innovation in Modern Management.

2.	Explain the role of Leadership in Project Management.
	
3.	Write an essay on Management of Intellectual Property Rights.

